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Shovel-Ready
Infrastructure
and Shovel-
Ready Industrial
Sites Go Hand
In Hand

by ADAM BRUNS

adam. bruns@ s i teselection. com

Could they work in tandem to lend
ahandtoarecoveringeconomy?

he 2008 financialcrisis notonly spawnedthe GreatRecession,

italsointroducedanotherphrasethatwentfromshorthand

toajokeinshortorder: shovel-ready. Inthe context of the

federal stimulus bill, itmeantinfrastructure improvement

projectsthatwerereadytobeconstructed, thethought
being that those projects would fuel job creation and business improvement
all atonce.

The programdidn’troll outas smoothlyasthe on-rampsitwasintended
tobuild. Butas some projects moved forward and some stalled, shovel-ready
came to be applied in another, familiar context: the preparation and inventory
ofindustrial sites forimmediate company investment. One of the keys to any
wellpreparedsite, of course, isbeingnearmajortransportationand other
infrastructure thatthe original stimulus billwasintended to support.

Now, as businesses suffer from the COVID-19-induced shutdown, they look
toa post-pandemic recovery. As the pandemic has progressed, consumers
and companies alike have witnessed the primacy of logistics and e-commerce
asongoingessential business—Amazon.comalone pledgedtohire 175,000
temporarilytoboth getthe suddenly unemployedapaycheck and getthe
huge spike in packages to their destinations.

Given that context, could shovel-ready infrastructure investment be an
even betteridea this time around? And could suchinvestment make shovel-
ready industrial sites all the more appealing?

The St. Louis regional ports reported early this year that they had moved from No. 3to No. 2 forinland
porttotaltonnage, handling 37.4 milliontons of commodities overthecourse 2018, a 13.2%increase.
Photo courtesy of St. Louis Regional Freightway
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Craig Stevens thinks so. He's the spokesman
for Grow America’s Infrastructure Now (GAIN), a
group primarily focused on promoting pipelines
and other energy infrastructure. He saysitdoesn't
havetobedonewithtaxpayerdollarseither.

“The private sector stands ready to move,”
hewrote inMarch. “Public-private partnerships
offer a unique opportunity to bolster American
infrastructure ... Energyinfrastructurein particular
offers aripe opportunity forsuch partnerships.
Energy projects suchaspipelines, powerplants,
refineriesandexportterminalsarecapital-
intensive, multiyear projects that support tens of
thousands of high-skilled jobs.”

Writing for Law360.com this spring, Fred Day,
senior vice president at Brookfield Infrastructure
PartnersLP,and Roald Nashi, partneratKirkland
&EllisLLP, notedthe pandemichad slowedliteral
projectactivityaswellasM&Aandfinancingsin
the overall sector, butconcludedthat “private
infrastructure investment will likely show
resilienceeveninthenewenvironment.” Inthe
short term, that might mean more investments in
datainfrastructure as travelabsorbslosses. Inthe
longrun, however, the needforbettertransport
infrastructure — and therefore the economic
development promise of increased industrial
shovel-readyinventory—willcontinue.

“More generally, the COVID-19 outbreak will
notchange the accumulated global infrastructure
investmentneed through 2035, whichis estimated
tobe $69trillion (excludingenergy),” wrote
Day and Nashi, “or the estimated infrastructure
funding gap, calculated as the difference
betweenaregion'sinvestmentneedand current
investments, whichforthe United Statesis
estimated to be $4 trillion.”

Stevenscitedthe now-familiarD+onthe
infrastructure report card from the American
Society of Civil Engineers (ASCE). The most visible
aspect of that poor grade is transportation
infrastructure, which is getting its due in COVID-19
reliefmeasures. The $2trillion CARESActsigned
intolawinMarchincludes $25billionfortransit
grants, $1 billionfor Amtrak, $10billionforthe
Airport Improvement Program and an important
provision that unlocks the Harbor Maintenance
Trust Fund (HMTF) to help ports that need
dredging work.

“ASCE is pleased that the CARES Act ensures

increased infrastructure investment at our
nation’s ports and harbors,” the organization
concluded. ‘Unlocking the HMTF is a bigjump

in the right direction to help close the expected
$1.5 billion investment gap at our nation’s inland

waterwaysand ports, and takes us one step closer

1n

to raising the nation’s
waterways grades.”

(+” ports and “D” inland

One Freightway Among Many

Whatdoesthathavetodowithshovel-ready
industrial sites? Look no further than the Midwest,
where a two-state, 15-county organization
called the St. Louis Regional Freightway just
lastfall highlighted the region’s ability to help
fight hunger and feed the world — a cause that
COVID-19 has rocketed to the top of the priority list.
It'sbrandingits region as the Ag Coast of America.

“Currently, 50% of U.S. crops and livestock
are produced within a 500-mile radius of the
St. Louis region, including approximately 80%
ofcornandsoybeanacreage,’ the organization
stated lastfall, noting the HQs of numerous crop
associationsinthe area. “Within close proximity
are leading academic and research institutions
andanabundance ofagtech companiesthat
provide a vast range of technological and
innovation resources. Just as important as the
production offood willbe movingitacrossthe
globe, and the St. Louis region s well equipped
to handle the demand. The region’s inland port
system — ranked most efficient in the nation by
the U.S. Army Corps of Engineers (USACE) —will
facilitate the movement of commodities from
America’s Heartland to countries with the most
explosive growth.”

The70-mile St.Louisregionalportsystem
represents only 8% of the 855-mile section of the
the OhioRivernearCairo, lllinois, yetcarried 39%
of the 2016/freight.

“This region is a rail and interstate highway
gateway,”said David Jump, Presidentof Cahokia,
lllinois-based American Milling. “It is more cost-
effective tomove commoditiesinto, outofand
through St. Louis by combinations oftruck, rail
andbarge than points upstream on the Mississippi
and lllinois Rivers. Barge loading and unloading
capacity has expandedinthe St. Louis areatotake
advantageofthesetrainratesandbargefreight

(Continued onpage 204)
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We know when we do not
invest in infrastructure,
nothingmoves. Whenwe do,
itcreatestheopportunity
for optionality.

— Ken Eriksen, Senior Vice, IHS Markit,
February 2020
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(Continued from page 201)
rate adjustments.”

Based on tracking by the St. Louis
Regional Freightway and its parent organization
Multi-Modal Enterprises for Bi-State Development,
morethan $1billionin critical highway, bridge
andinterchange projectsweremovingforward
attheendof2019, allcontributingtoaregion
where the baseline infrastructure includes four
Interstates; five airports with capacity; and six

Class Irailroads.

Container-On-Vessel (COV) service may be

next, as stakeholders continue to evaluate an
investmentinaterminalin Herculaneum, Missouri,
thatwould link with other terminalsin the region
andbeyond, includingagatewayterminalforthe
servicein Plaquemines Parish, Louisiana.

“In10 years, there’s going to be a 10-billion-
tonincreasein maritime cargo,” Sandy Sanders,
executive director ofthe Plaquemines Port Harbor
& Terminal District, said last summer. “If that
cargoisgoingtothe GulfCoast, youneedatrue
gateway port.”

B BreakingNew Ground: lowalsShovel-Ready

usinesses seeking expansion opportunities needlooknofurther

than the center of America’s heartland. With more than 25

development-readylocations, companies caneasilyfindtheright

optiontofittheirneeds onanacceleratedtimelinethankstolowa’s

Certified Sites program —firstintroducedin 2012 by the lowa
Economic Development Authority (IEDA).

Quality over quantity

lowa's Certified Sites program considers national site location standards,
lowa’s natural assets and the needs of key business sectors, including
advanced manufacturing, finance andinsurance and the
biosciences. Unlike some states that certify shovel-ready
sitesbytheirowncriteria(whichcanvarywidely),
lowa’s certification program uses nationally
recognized standards and an independent, third-
party site selection firm.

To become certified, sites go through / / /
a rigorous review process, and all issues jJ
discoveredduringthis process mustbe
mitigated within a pre-determined timeline. _ \
The outcome is a relatively “risk-free” site,
which accelerates the development schedule
for today’s fast-moving business environment.

Thoughthenumberoflowa'scertifiedsiteshas NS
steadily grown since 2012, having the most certified ‘o
sites is not the state’s goal. “We’re using the most robustd’
certificationprograminthecountry,’said AmyKuhlers, [EDA’s
Certified Sites program manager. “Our focus on quality, not quantity,
is driving the program’s success.”
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Keeping pace with today’s business decisions
Asbusiness needs rapidly evolve, the ability to scale up quickly canbe
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a game-changer for long-term profitability. With that goal in mind, lowa's
Certified Sites program offers sites with large square footage options that are
well-suited for fast-tracked projects.

Infact, Amazon expanded operations to lowa for the firsttime earlier
this year, thankslargelytothe ease andtimelinesstomarketfacilitated by
lowa's Certified Sites program. The new645,000-square-foot fulfillment
center,located onthe grounds ofacertified sitein Bondurant, lowa, will be
completedinlate 2020 andbring 1,000 new full-time jobs tothe area. With
the due diligence already having been completed on the site, Amazon was

abletobegindiggingshortly afterthelandwas purchased—
takingnearly ayearoffthe standard site selection
and review process.
44/0 “Companies exploring expansions
OQL ornewoperationsoftendon’thave
< the luxury of dedicating substantial
amountsoftimetothe sitelocation
process,” said Debi Durham,
director, [IEDAandlowaFinance

Authority. “That's why this

programmakeslowaagreat

option—havingasitewhere

all the development questions
have been asked and answered
- demonstrates the community is open
for business and prepared to welcome
new investments.”
lowa’s Certified Sites program offers

interested developers multiple site categories to fit
their needs, including industrial sites, mega sites and green business

parks (which incorporate solar power, rain gardens and other “green”
components). For more information about the program and a comprehensive
list of available sites, visit lowaEDA.com/certifiedsites.
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Meanwhile, industrial development has tonnage, at 37.4 million tons.
continued apace in the Ag Coastregion: Since 2014, “We know when we do not invest in
more than 18 million sq. ft. of newindustrial space  infrastructure, nothingmoves. Whenwe do, it
has been constructed orwas under construction creates the opportunity for optionality,” said
in the St. Louis region as of last summer, with  Ken Eriksen, seniorvice presidentwithindustrial
5.5 million sq. ft. of industrial space expected informationandanalytics firm IHS Markit,
tobe added to the region’s inventoryin 2019 inFebruary.“Infrastructureiseverything. It
alone. That'sinkeepingwitha13.2%spikeintotal  supportsrollingand floating assets alike. We see
tonnage moved by the area’s inland port system more comingintothe St. Louis areatotakefull
in2018, vaultingthe systemtoNo. 2nationally advantage of the optionality here and get the
(behind Cincinnati/Northern Kentucky) in total most favorable price.”

B Ankeny

SelectCedarFallslAcom Ankenylowa.gov
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No matter¥our industry, lowa is the ideal destination for youf next expansion. As one of the leading
states for advanced manufacturing, thriving Eitiessuch as Ankeny, lowa - the fastest-growing

city in the Midwest — are equipped to efficiently produce and distribute products from its strategic
geographic location, right near the intersection of 1-35 and [-80. And with an eye to innovation

and interconnectivity, the vibrant city of Cedar Falls offers 10-gigabit internet to all homes and
businesses, creating a digital infrastructure that positions the city’s workforce for economic success.
With a low cost of business, a skilled labor force and a statewide infrastructure suitable for a variety of
needs, lowa is the smart move for an efficient and affordable expansion. Learn more at lowaEDA.com,
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